Use Cases For Energy &
Utility Industry

Attract, Retain, And Scale Your Workforce

The energy and utility industry is rapidly evolving; with technology advancements and an aging population,

recruitment and development challenges are becoming more and more prevalent. Creating sustainable and

scalable solutions prioritizing employee well-being and development is more critical than ever.

What Are The Biggest Challenges The Industry Is Facing?

The energy and utility industry is quickly growing, and HR is essential in supporting this growth, especially in

talent development and workforce planning. Developing its current workforce and finding the most qualified

people to fill roles in this rapidly changing industry is critical to keeping that momentum going.

Challenge 1 - Workforce Shortage

With a large percentage of energy and utility workers 5 O%

set to retire in the near future, knowledge transfer is

crucial. In the next ten years, most companies will

lose a significant chunk of industry knowledge. HR

managers are scrambling to train employees and

prepare their organizations for losing their more

tenured workers.

of nuclear professionals said

o lack of a clearly defined
career progression path has
0 the biggest negative impact

on job satisfaction.

Source: Airswift =

The US Department of Labour has also estimated that as much
as 50% of the current energy utility workforce will retire within
the next ten years, and the average age in the industry is 50.

Source: Smart Energy International =»

Challenge 2 - Talent Development

With new technologies emerging, an aging workforce, and demanding
schedules, talent development has become more crucial in the energy
and utility industries than ever before. Yet we often see a lack of
investment in employee growth and development from both a
professional and personal level, even though today’s workforce has
higher expectations and is looking for more human-centric work
environments. Due to the demanding nature of the energy sector, HR
must find agile and flexible ways to upskill and develop their workforce.
The skills gap will only continue to grow with an insufficient investment

in employee growth and development.
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https://www.smart-energy.com/industry-sectors/energy-grid-management/the-ageing-workforces-brain-drain/
https://www.airswift.com/geti/

Challenge 3 - Attract & Retain Talent

The energy sector is experiencing a massive surge in growth with
renewal and green energy. Therefore the recruitment market
continues to be highly competitive. HR faces the challenge of
attracting and retaining talent with new technologies emerging and

new generations joining the workforce. Transparency, sustainability,

O% 48% inclusivity, and flexibility are expected and necessary to retain high-
of power professionals ~ Would move to potential employees. Energy and utility companies must create an
would leave their another energy . . . .
. sector. inclusive environment for new and diverse employees.

Source: Airswift =

Challenge 4 - Build Resilience & Morale

Travel burdens, long shifts, high pressure, and physical labor can
create high-stress levels for employees. In addition to
unpredictable crises, the energy sector also faces unique
challenges from technological advances and a shortage of
qualified workers. Employees who are stressed at work feel less

productive and disengaged, which makes building resilience

more challenging. To effectively leverage their workforce, HR

%
departments must improve their ability to create and foster a 33 (o)
more engaging work environment. of workers say their stress is
experience stress at high to
work. unsustainably high.

Source: Wrike =

TaskHuman’s Solutions

New generations of talent join the workforce and expect a different kind of workplace. With the TaskHuman
platform, your organization can improve employee engagement, training, and talent development
opportunities. An increased focus on people will allow the energy sector and its workforce to grow.

Solutions To Workforce Shortage:

With a large portion of the workforce close to retirement, HR departments

Resources for HR Leaders:
must support knowledge transfer. Upskilling existing workers creates a Why Mentorship Matters To >
more multi-functional and efficient workforce. HR departments can Company Growth

support this initiative by providing real-time access to mentorship and

leadership development. To further enrich their workforce, organizations Resources for HR Leaders:
should prioritize expanding their hiring pool and embrace Diversity, Diversity, Equity, Inclusion, & >
Equity, Inclusion, and Belonging (DEIB) initiatives. When done right, DEIB Belonging Checklist

drives the organization’s culture, increases employee engagement, and

empowers productivity.
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https://www.airswift.com/geti/
https://www.wrike.com/ebook-stress-epidemic/
https://offers.taskhuman.com/ebook/why-mentorship-matters-to-company-growth
https://offers.taskhuman.com/checklist/deib

Solutions To Talent Development: Resources for HR Leaders:

A Guide To Developing An -
The energy and utility industries are fast-changing and diverse Adaptable Leadership Framework
fields requiring constant adaptation and innovation. Therefore,
empowering an organization's learning culture is vital. In today’s Resources for HR Leaders:
market, employees look to their employers for development Guide To Employee Resource 2
opportunities. Due to the demanding nature of the industry, Groups (ERGs)

investing in flexible learning and development programs pays off
in the long run, both in terms of employee retention and greater

capability. HR departments can easily support employees by

62% of employees at companies with strong

creating a talent development plan. Talent development plans coaching cultures rate as highly engaged

include career pathing, coaching for new managers and leaders,

. Source: HCI =
and mentorship programs.

Solutions To Attract & Retain Talent:

While career and professional development are crucial for attracting and
retaining talent, most employees, especially younger workers, want to
feel part of an organization that supports them. Companies must adopt
culture and engagement strategies that do just that. HR departments can
create a positive and supportive work environment where employees feel

valued, respected, and empowered through well-being programs and
89% of L&D pros agree that proactively
building employee skills will help
navigate the evolving future of work.

leadership development.

Source: Linkedin =» Employees also value collaboration, diversity, inclusion, and social
responsibility. They want to work with people who support, challenge,
Resources for HR Leaders: and inspire them. HR can help energy and utility companies promote a

Best Well-being Program > sense of belonging and connection through Employee Resource Groups

Practices Checklist (ERGs) and DEIB initiatives, such as organizing social events, team-

building activities, volunteering opportunities, and networking events.

Solutions To Build Resilience & Morale:

Rapid growth in recent years brings exciting opportunities for innovation. However, it also faces challenges
such as skills gaps and high turnover. Although the industry can be high-stress at times, a primary driver of
motivation for employees is the sense of purpose from their work. Prioritizing transparency towards company
values and impact is crucial for employees' morale and workplace resilience. HR must also develop and
implement engagement strategies that keep employees empowered, productive, and safe. Effective
engagement strategies include regular one-on-ones, consistent feedback and praise, tangible goals, and
career development. Managers and leaders must be equipped with proper training to develop soft skills and

implement such strategies.

Resources for HR Leaders: N Resources for HR Leaders: "
Lead and Succeed Through Uncertainty Strengthen Company Culture During Restructuring
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https://www.hci.org/system/files/research/files/field_content_file/2016%2520ICF.pdf
https://offers.taskhuman.com/checklist/a-guide-to-developing-an-adaptable-leadership-framework
https://offers.taskhuman.com/ebook/the-taskhuman-guide-to-employee-resource-groups-ergs
https://offers.taskhuman.com/checklist/wellbeing
https://offers.taskhuman.com/ebook/lead-and-succeed-through-uncertainty
https://offers.taskhuman.com/webinar/on-demand/strengthen-company-culture-during-restructuring
https://learning.linkedin.com/resources/workplace-learning-report?src=go-pa&trk=sem-ga_campid.12612599681_asid.123631661727_crid.647037612424_kw.workplace%20learning%20report_d.c_tid.kwd-1173743060144_n.g_mt.p_geo.9003469&mcid=6841846450872315944&cid=&gclid=CjwKCAjwrdmhBhBBEiwA4Hx5g7JZOSiVtz3TsTkF9kAsWwvhvATK4BpxKqBxcL_gkx3SgxHRh6mc2hoCgugQAvD_BwE&gclsrc=aw.ds

TaskHuman Delivers Results

The TaskHuman platform was rolled out to an energy client to support personal and professional development.
With a total satisfaction rate of 4.9/5 and 24/7 support, energy professionals have been able to explore 196
topics on the TaskHuman platform, such as Mental & Emotional Support, Physical Fitness, Healthy Eating, and
Professional Development.

Other companies are seeing the benefits:

Coaching has many benefits, but don’t just take our word for it. Many organizations are implementing this
approach to retain and scale their workforce.

80% of people who receive coaching report Over 70% benefit from improved work performance,
increased self-confidence relationships & more effective communication skills
o
86% of companies report that they recouped their 51% of companies with a strong coaching culture
investment in coaching and more have higher revenues compared to their competitors

Source: Institute of Coaching =9 Source: HCI =

Employee Growth & Support At Scale

The TaskHuman platform connects a global network of professional expertise to your employees, unlocking
their fullest potential, improving performance and engagement, and providing preventative support - instantly.

Well-being Coaching -
Leadership Development ->
Mentorship Coaching -

Schedule A Demo =

taskhuman.com I v 0 0


https://instituteofcoaching.org/coaching-overview/coaching-benefits
https://www.hci.org/system/files/research/files/field_content_file/2016%2520ICF.pdf
https://taskhuman.com/well-being-coaching/
https://taskhuman.com/leadership-development/
https://taskhuman.com/mentoring-coaching/
https://taskhuman.com/schedule-a-demo/
https://taskhuman.com/
https://www.instagram.com/taskhuman/
https://www.facebook.com/taskhuman/
https://twitter.com/taskhuman
https://www.youtube.com/channel/UCM78sScaqI6humC5_MyK78Q
https://www.linkedin.com/company/taskhuman/
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