Use Cases For Biotechnology &
Pharmaceutical Industry

Attract Talent, Innovate Your Workforce

The Biotechnology and Pharmaceutical industry experienced a record-setting year in 2020, with the pandemic
highlighting the value of innovative medical solutions. However, biotech firms still face obstacles. As new
competitors enter the field, the importance of hiring and retaining top talent increases, and firms must keep up

with the ever-changing workforce.

What Are The Biggest Challenges The Industry Is Facing?

In a rapidly transforming biotech industry, HR teams face a multitude of challenges to support businesses and
their employees while navigating an ongoing pandemic, an unpredictable economy, and the expectations of a
workforce in a tight labor market.

Challenge 1 - Recruiting Top Talent Amidst
Workforce Shortage

Now more than ever, biotech and pharmaceutical companies are
seeking highly-skilled professionals. The sector has become

increasingly sophisticated in recent years, and biotech firms now seek

employees with harder-to-find skills. With a smaller talent pool of
of employers are currently experiencing
a decrease in candidates applying for
their jobs.

qualified candidates, biotech and pharmaceutical companies must
adapt and implement innovative changes to the hiring and recruitment

process. Source: BioSpace =

Challenge 2 - Employee Retention And Motivation

With new technologies emerging, new generations joining the
workforce, and a need for more development opportunities, HR faces

the challenge of retaining and motivating employees. Although
companies view employee retention as a priority, current efforts at most

of organizations are concerned organizations may need to be revised. The biotech and pharmaceutical

about employee retention. ) ) . . .
industries must go beyond the status quo by implementing innovative

Source: Linkedin = approaches to motivate and most importantly, retain their employees.
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https://learning.linkedin.com/resources/workplace-learning-report?src=go-pa&trk=sem-ga_campid.849149460_asid.117606863197_crid.647037612421_kw.workplace%20learning%20report_d.c_tid.kwd-1173743060144_n.g_mt.p_geo.9003469&mcid=6841846450872315915&cid=&ds_rl=1276276&gclid=CjwKCAjwrdmhBhBBEiwA4Hx5gw8z-29PNhSy9q3SLzbBmuN3eSylJfI-ka-061ufbEBuzDE1mmqEdxoCfKoQAvD_BwE&gclsrc=aw.ds
https://marketing.biospace.com/employer-insights/2022-state-of-the-recruitment-market

Challenge 3 - Training And Development
Opportunities

As the biotech and pharmaceutical landscape continues to

evolve, both industries face a workforce training crisis.

According to a Gartner study, only 38% of employees feel their
manager has helped them develop skills for their role. Both

industries need to be aware that their frontline workers are eager of life sciences professionals say they're
seeking out employers where they could

to learn but need organizational and managerial support to do , :
further their learning and development.

SO.
Source: BioSpace -

Challenge 4 - Low Employee Engagement

Low employee engagement is often a sign that leaders and managers don’t have the tools and training needed
to communicate and build relationships with employees. With only 21% of employees engaged at work and
73% of employees reporting that they are on the verge of burnout, biotech and pharmaceutical organizations
must prioritize efforts to connect with their workforce.

TaskHuman'’s Solutions

Addressing these challenges in the biotech industry has not been easy, especially for HR departments that have
faced budget cuts, layoffs, and attrition. The disruptions over the last few years have required HR teams to step
up and play a more strategic role in the recruitment of new talent and the internal support to retain employees.
By leveraging the TaskHuman platform, your organization, and HR team can address challenges like these head-
on.

Solutions For Recruiting Top Talent Amidst
Workforce Shortage:

Considering the workforce shortage, biotech and
pharmaceutical companies will have to put their best foot

forward when it comes to recruiting talent. Organizations can
do so by expanding the hiring pool and focusing on
of workers at companies that support well-being

initiatives are more likely to recommend their
development opportunities and implementing a flexible well- company as a good place to work.

empowering their employees as a whole. By providing

being program, HR departments can more easily attract talent
Source: Forbes =

that will want to grow and develop within the company.

Resources for HR Leaders: Resources for HR Leaders:
A Guide To Developing An Adaptable Leadership Framework Workplace Well-Being Program Checklist
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https://pharmaphorum.com/whitepapers/switch-on-to-the-age-of-coaching
https://pharmaphorum.com/whitepapers/switch-on-to-the-age-of-coaching
https://marketing.biospace.com/employer-insights/2022-how-to-attract-and-retain-talent
https://marketing.biospace.com/employer-insights/2022-state-of-the-recruitment-market
https://www.forbes.com/sites/nazbeheshti/2019/01/16/10-timely-statistics-about-the-connection-between-employee-engagement-and-wellness/?sh=d616f5122a03
https://offers.taskhuman.com/checklist/a-guide-to-developing-an-adaptable-leadership-framework
https://offers.taskhuman.com/checklist/wellbeing
https://www.gallup.com/workplace/349484/state-of-the-global-workplace.aspx?utm_source=google&utm_medium=cpc&utm_campaign=gallup_access_branded&utm_term=gallup%20employee%20engagement&gclid=CjwKCAjwrdmhBhBBEiwA4Hx5g0j-7Z05aZi-v1eAbqvTujMkV-CaFOgYwZWA19t7yXl96P9ZmxKQnBoCZCoQAvD_BwE

Solutions For Employee Retention And Motivation:

Although empowering an organization's learning culture is vital for
employee retention and motivation, workers have made it clear that

Diversity, Equity, Inclusion, and Belonging (DEIB) matters as well.

Employees are 47% more likely to stay with an organization if it's

inclusive. Who people work with, and work for, is important - employers

should not underestimate those working relationships. HR departments

can support and empower an inclusive workplace by implementing DEIB of organizations use DE&I programs

to improve employee retention.
programs and robust Employee Resource Groups (ERG). P ey

Source: Linkedin =

Resources for HR Leaders: >
The TaskHuman Guide To Employee Resource Groups (ERGs)

Resources for HR Leaders: >
Watch On-Demand: Introduction To Diversity, Equity, Inclusion, and Belonging (DEIB) Programs
Solutions For Training And Development
Opportunities:
In today’s market, employees look to their employers for
training and development opportunities. Employees’ desire
for learning makes succession planning and employee
o only 30% of employees get development critical. HR departments can get started by
3 O / frequent coaching personalized . . . . ..
o implementing plans that include career pathing, training

to their unique needs.

for new managers and leaders, mentorship programs, and

Source: 60 Seconds =» .
sales coaching.

Resources for HR Leaders: Why Mentorship Matters To Company Growth ->

Solutions For Low Employee Engagement:

Engagement drives many positive outcomes in an 890/
organization, including higher productivity, efficiency, and o
®
profitability. Effective engagement strategies can consist of
regular one-on-ones, consistent feedback and praise,

tangible goals, and career development. Management and

leaders must be equipped with proper training to develop of HR leaders agree that ongoing peer feedback
soft skills and implement these strategies. and check-ins are key for successful outcomes.

Source: Forbes —
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https://www.mckinsey.com/capabilities/people-and-organizational-performance/our-insights/hybrid-work-making-it-fit-with-your-diversity-equity-and-inclusion-strategy
https://www.mckinsey.com/capabilities/people-and-organizational-performance/our-insights/hybrid-work-making-it-fit-with-your-diversity-equity-and-inclusion-strategy
https://learning.linkedin.com/resources/workplace-learning-report?src=go-pa&trk=sem-ga_campid.849149460_asid.117606863197_crid.647037612421_kw.workplace%20learning%20report_d.c_tid.kwd-1173743060144_n.g_mt.p_geo.9003469&mcid=6841846450872315915&cid=&ds_rl=1276276&gclid=CjwKCAjwrdmhBhBBEiwA4Hx5gw8z-29PNhSy9q3SLzbBmuN3eSylJfI-ka-061ufbEBuzDE1mmqEdxoCfKoQAvD_BwE&gclsrc=aw.ds
https://offers.taskhuman.com/webinar/on-demand/intro-to-deib-programs
https://offers.taskhuman.com/ebook/the-taskhuman-guide-to-employee-resource-groups-ergs
https://pharmaphorum.com/whitepapers/switch-on-to-the-age-of-coaching
https://resources.taskhuman.com/e-book-why-mentorship-matters-to-company-growth
https://www.forbes.com/sites/nazbeheshti/2019/01/16/10-timely-statistics-about-the-connection-between-employee-engagement-and-wellness/?sh=d616f5122a03

TaskHuman Delivers Results

The TaskHuman platform was rolled out to one of the world’s leading biotechnology companies. In 3 months 35
individuals spent 4,987 minutes on the platform, averaging a 4.8/5 rating, and 82.6% of participants rated they
were confident with their skills after coaching sessions with TaskHuman.

Other companies are seeing the benefits:

Don’t take our word for it. Other organizations are leveraging a scalable and innovative coaching approach.

80% of people who receive coaching report Over 70% benefit from improved work performance,
increased self-confidence relationships & more effective communication skills
o
86% of companies report that they recouped their 51% of companies with a strong coaching culture
investment in coaching and more have higher revenues compared to their competitors
o
Source: Institute of Coaching — Source: HCI =

Employee Growth & Support At Scale

The TaskHuman platform connects a global network of professional expertise to your employees, unlocking

their fullest potential, improving performance and engagement, and providing preventative support - instantly.

Leadership Development ->
Mentorship Coaching >
Well-being Coaching ->

Schedule A Demo =

taskhuman.com I v 0 0


https://taskhuman.com/leadership-development/
https://taskhuman.com/mentoring-coaching/
https://taskhuman.com/well-being-coaching/
https://taskhuman.com/schedule-a-demo/
https://taskhuman.com/
https://www.hci.org/system/files/research//files/field_content_file/2016%2520ICF.pdf
https://instituteofcoaching.org/coaching-overview/coaching-benefits
https://www.instagram.com/taskhuman/
https://www.facebook.com/taskhuman/
https://twitter.com/taskhuman
https://www.youtube.com/channel/UCM78sScaqI6humC5_MyK78Q
https://www.linkedin.com/company/taskhuman/
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